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• Landmark high-level panel convened in 2024
• AMV as foundational input document
• Major participation from African countries
• Yielded 7 guiding principles and 5 actionable 

recommendations
• AR1 on benefit sharing is particularly relevant 

and holds potential for region
• Next steps – to be taken forward by UN, 

partners, member States

Secretary General’s Panel on CETMs



• Context of surging demand for renewable energy products and mineral inputs; 
low level of value chains DRC and Zambia currently sitting in.

• Agreement by Presidents (2021)
• MoU signed (2022)
• Prefeasability Study (2023)
• Current/next steps:

• Acquisition of land
• Policy environment
• Infrastructure investment
• Investor / business engagement

Example of value-addition initiative: DRC-Zambia Cooperation and SEZ



Undertaken to support policies governing forthcoming manufacturing 
SEZs
Underlying Questions and issues to address:

• What have been the experiences in SEZs in the region thus far?
• What policies (local, national, regional) are needed to ensure inclusivity in 

new SEZ? And in what timeframe/phasing?
• What is the role of other partners (local community organizations; private-

sector facilitator of zone; investors and businesses…)
• How to balance external-facing SEZ with internal needs of community?
• How to balance mining and manufacturing sector needs with environmental 

considerations for citizens and industries (agriculture, forestry, fisheries)

Inclusivity and environmental protection in SEZs





• Five formally established “multi-facility economic zones” and Two industrial parks, but with 
different levels of scale, operationalization. Often linked with targeted investment (China, 
Japan)

• Sectors of focus include mining and processing but also pharmaceuticals, textiles, logistics…
• Cumulative 44,000+ jobs created attracting $2bn investment and 211 companies (since 2007)
• ASM major part of sector
• Up to 25% of copper production earmarked for local processors – implications…
• Government-led zone is ‘most successful’ and with greatest accountability/transparency.
• Mining-adjacent zone (Chambishi) holds potential to link closer with sector, including DRC
• Policy and law exists for environmental protection, gender equity – need to link with Critical 

Minerals Strategy and boom; strengthen monitoring/enforcement agencies and mechanisms, 
including through local parties

• More outreach to community and domestic industry can raise investment and bring in more 
firms.

Findings - Zambia



Findings - DRC

• CAEB (centre of excellence) – strong promoter of research into battery 
technologies, located in region (Lubumbashi)

• Several planned SEZs identified in industrialization plan, by region. Specific tax 
incentives noted. 

• Environmental impact: policy environment exists and requirements for permits 
(Mining Code); similar to Zambia, needing further enforcement.

• Recognition of local languages, religions, climates, biodiversity in areas 
considered for this Zone.

• Main stakeholders identified: Ministries of mines, industry and environment; 
CAEB, SEZ authority; ALSO local/regional authorities; interviews with local groups 
and organizations

• Recommendations: decarbonization through large- and small-scale renewables; 
forest preservation surrounding zone; waste re-usage; develop opportunities 
across value chain especially for locals; suggest developing critical mineral 
strategy; need framework to attract green investments; 



• Full project title “Fostering environmentally and socially responsible, decarbonized, 
inclusive, and transformative value chains for energy transition minerals in the SADC 
region”

• To be implemented in 6 countries in SADC region
• 6 organizations involved in the project consortium: ECA, AUC, WITS University, WWF 

(Zambia, Zimbabwe, Germany), BGR, Projekt-Consult
• Focusing on 4 distinct but linked outputs:
1. A regional policy framework for environmentally sound and socially responsible raw 

material extraction and processing
2. Developing a system for environmental and climate monitoring and strengthening 

regulatory oversight bodies
3. Civil society, local communities and traditional leaders are empowered to influence and 

enforce environmental standards and benefit sharing in the minerals value chain
4. Actionable pilots in de-carbonization, mineral value addition, climate, water and biodiversity 

smart-mine closure and opportunities for women and youth in mineral value chains

Green and Inclusive Mining and Manufacturing in SADC



THANK YOU!


	�Transforming Critical Minerals in Africa��John Sloan�Economic Affairs Officer�ECA����
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

